
EXECUTIVE DIRECTOR REPORT September 23, 2021

Digital Main Street - Digital Service Squad (DSS)

OCOBIA received the Digital Service Squad grant from OBIAA in September. The grant covers
the hiring of 3 contractors onto the Squad to support small businesses throughout all BIAs in
Ottawa, and outside of BIAs. The official news release was September 18 - published on our
website.

We have hired 2 of the 3 DSS members and are searching for a third, bilingual student, new
grad, or youth (under 30) to support Ottawa’s small businesses.

The DSS will be focusing on assisting small businesses in accessing the grant, and supporting
businesses in setting up Google My Business listings, including a 360 video of their location.

DSS will be ending December 22, 2021.

Small Business Tax Subclass (SBTS)

OCOBIA created a report from the SBTS task force. This was distributed to all BIAs to share
with their Boards and members.

The City will be presenting the SBTS information at our All Members meeting, September 27.
I attended the Heart of Orleans BIA Board meeting for the City presentation last week. This was
a request as there were Board members who could not attend the September 27 meeting.

The report was also shared with Ottawa Board of Trade and RGA.

ACFO - Bilingual Ottawa

We will be working with RGA to present workshops to BIA Businesses in support of how to
market and service the francophone community. More information will be shared as this unfolds.

OCOBIA has hired Delgatz to produce a short video inviting the Francophone community to eat,
shop, experience and work in our BIAs. Mayor Watson has confirmed availability to be
interviewed in support of this message. Production will take place October 4.

I am reaching out to BIAs who participated in the DMS- Invest Ottawa video production for their
BIAs B-Roll that was to be made available for future projects. This will allow for greater
coverage of the city at a lower cost of new production.



City Funding - Board Onboarding Package

The city has agreed in principle to OCOBIA’s proposal for a BIA-wide Board Onboarding
package. This will support new Board members in the coming 2022 election.
OCOBIA has created an RFQ and is reviewing a proposal provided by Hillwood for the
development of the content for the package. The deliverable is expected to be a power point
presentation.
The remainder of city funds will be used to create an interactive video presentation, in modules,
to be available on the OCOBIA website. The city of Toronto is an example of the Onboarding
package we are seeking to create.
https://www.toronto.ca/business-economy/business-operation-growth/business-improvement-ar
eas/resources-2/

The project will end December 31, 2021.

As a consequence of this project, OCOBIA is seeking Non-profit commercial liability
insurance. This has been requested for other grants and is a prudent use of OCOBIA funds in
order to allow for future grants.

Unsheltered Task Force - Leadership Table

On August 13, I attended a meeting led by city manager Laila Gibbons, regarding issues in
Lowertown, ByWard, and Rideau. It was the first of a series of meetings as we look towards
sustainable solutions to ensure that these communities are vibrant and safe for all.
The outcome of this meeting was shared on OCOBIA’s website in the taskforce updates for
Unsheltered Task Force.

A second meeting has been lined up for Tuesday September 28: Leadership Table: Review
"Blueprint for Lower Town Community Mental Health Centre” - a document located in the
Unsheltered Task Force Folder.

This strategic initiative to restore the health of people living and working in the Byward Market
community is centred in creating a community mental health centre aimed at 1) strengthening
community capacity to respond to complex social and health problems 2) providing low barrier access to
mental health treatment 3) improving access and integration with mainstream systems of care.

An update will be provided to BIA members after the meeting.

My Main Street Fund

I met with the City EcDev and My Main Street funders, Chris Rickett and Amy Matchen
regarding the Federal My Main Street grant release this fall. They have provided a presentation
that I am sharing with members and the Board.

https://www.toronto.ca/business-economy/business-operation-growth/business-improvement-areas/resources-2/
https://www.toronto.ca/business-economy/business-operation-growth/business-improvement-areas/resources-2/


Funding is in 2 streams: Local Business Accelerator and Community Activator. The Local
Business Accelator is available to municipalities or larger organizations that can cover several
areas with the fund. OCOBIA will meet with the city to discuss the local business accelerator
street and determine parameters around supporting the BIAs ( this stream can only support 6
BIAs).

All BIAs are encouraged to apply for the Community Activator fund that applies to new and
recently completed projects. Applications are not live yet, but if you subscribe to the
mymainstreet.ca news, you will be notified when it is live.

SME Council

I sit on Ottawa Board of Trade’s SME Council - the council focuses on Collaboration, Education
and Advocacy.

A key discussion is on vaccinations in the workplace, and how to mitigate issues of
unvaccinated staff. This is a tricky issue that everyone is dealing with as customers, clients are
demanding in-person business with vaccinated staff only.

Advocacy is focused on moving businesses forward and promoting vaccination and rapid test
kits within workplaces.

Upcoming events for registration: Talent Summit on September 28, and the Small Business
Summit on October 19 during Small Business Week.


