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Community and Social Services Department
To mitigate the negative impacts the pandemic has had on both at-risk individuals and
the broader community and businesses, the City’s Community and Social Services
Department have increased funding to the Salvation Army, Shepherd’s of Good Hope,
Ottawa Inner City Health’s outreach team and the Minwaashin Street Team Outreach
Mobile. This has allowed these organizations to enhance their supports for homeless or
street-involved people living in the Lowertown, ByWard Market and Rideau Street area
by extending outreach hours and initiatives and by creating a new open air daytime
drop-in program in the parking lot at 233 Murray Street.

This department is also responsible for the creation of four City-led groups to respond to
the emerging needs of the unsheltered population and to address the concerns of the
broader community.

These groups include:

● The Unsheltered Task Force which is comprised of City employees across the
organization and representation from 11 community partners.

● The Unsheltered Outreach Sub-group, comprised of representatives from
Housing Services with Community and Social Services Department and
Outreach Teams from Ottawa Inner City Health and Salvation Army, who meet
weekly to find solutions to housing problems through focused outreach services.

● The ByWard Market BIA Communication Strategy Group, comprised of Ottawa
Coalition of Business Improvement Areas, Crime Prevention Ottawa and Housing
Services, which coordinates communication strategies for businesses and
residents of the ByWard Market and Lowertown.

● And one that is currently been created: The Ottawa Coalition of Outreach
Workers, which will provide front line outreach workers across the city with the
opportunity to share on key topics and best practices. It will also build a support
network, coordinate action, and align resources to enhance service delivery and
reduce any duplication in services.

These groups are breaking down silos and getting meaningful results, such as the
Unsheltered Task Force and Outreach sub-group resolving 160 encampments since
March of 2020. Another example is that the Coalition of BIA’s updated and disseminated
to their members, a one-page document informing people “who to call” when faced with
different scenarios in their community. You can find this document attached to this
email.



Across the City, we are looking to strengthen our communications with the public and
community partners. As part of this initiative, factsheets have been created including:
Know Who to Call, Day program services (washroom, shower and laundry facilities) and
Food Resources. A factsheet on Encampments was also created for the BIAs to
circulate to their stakeholders. I have attached this resource to this email. We also have
important information on Ottawa Outreach Services on our Housing Services webpage
on Ottawa.ca. In addition to these factsheets, Housing Services is currently developing
an effective communications strategy which takes a multisectoral approach to managing
encampments. To further enhance our communications with the public, Community and
Social Services staff are also developing a comprehensive communications plan to
better showcase the extraordinary work being done by our invaluable community
partners and staff working on affordable housing units and moving people from shelter
spaces to permanent housing. As these strategies are developed, we will continue to
work with our community partners, businesses and residents to keep the lines of
communication open. This will include updates on the new permanent drop-in program
and the many supportive housing units that will become available throughout Ottawa in
2022.

At the meeting I was pleased to share about the department’s GIS Encampment
Mapping tool, developed by the Social Policy and Research Analytics team in
Community and Social Services Department. This is an innovative tool that allows
outreach workers across the city to locate encampments more quickly, efficiently
bringing needed services to clients. This tool is user-friendly and is a process-driven
solution that is strengthening communication among partners.

In addition to the abovementioned increased funding, collaboration with stakeholders,
and improving communications strategies, Housing Services has recently expanded
and added new services in collaboration with community partners, including:

● Expanding street outreach services with increased hours of service,
supplementary staffing, and innovative programming to enhance support to
street-involved and homeless individuals.

● Opening a new supportive housing facility, located at 765 Montreal Road. This
facility supports 42 individuals with complex mental health and addiction issues.

● Establishing a Councillor liaison support to help address current needs in the
area. This includes providing effective and timely communications and
addressing questions, issues and concerns from Councillors, residents and
community stakeholders.

● Making available two respite centres that see a combined average of 120 people
per day, for priority populations to seek relief from the heat in Lowertown,
ByWard Market and Rideau Street.

The Human Needs Task Force with Community and Social Services continues to work
with its stakeholders on the funding, placement, and operations of portable toilets in the
community, as part of the emergency response. Currently, there are seven portable

https://documents.ottawa.ca/sites/documents/files/whotocall_en.pdf
https://documents.ottawa.ca/sites/documents/files/hntf_program_sched_en_0.pdf
https://documents.ottawa.ca/sites/documents/files/covid_foodresour__en1.pdf
https://ottawa.ca/en/family-and-social-services/family-and-social-services-covid-19-info/housing-services#outreach


toilets. One at the Routhier Community Centre, one at the parking garage at 41 George
Street and five at the open-air drop-in program at 233 Murray Street.

Community and Social Services Department has made tremendous strides in mitigating
some of the negative impacts of the pandemic, but they aren’t in this alone.
Departments across the City are committed to improving the situation in the ByWard
Market, Lowertown and Rideau Street areas.

Public Works and Environmental Services Department
The Public Works and Environmental Services Department has developed and
implemented a ByWard Market Cleanliness Strategy, which includes the following:

● Daily cleaning operations in the area. As part of this plan, sidewalk and street
sweepers clean the area daily, with additional cleaning taking place from the
sidewalk scrubber, pressure washer and flusher truck.

● Garbage pick up twice a day, with additional ongoing monitoring.
● The City-owned and operated parking garage is cleaned and patrolled daily.

The City also coordinates multiple beautification programs for the area such as
Cleaning the Capital, Paint it Up! and Graffiti Removal.

As additional support in 2021, the Public Works and Environmental Services
Department has implemented monthly meetings with cleaning stakeholders and is
continuing to collaborate with BIAs and Ottawa Markets. Additional on-street cleaning
crews have been added in the area, as well as a new walk-behind sidewalk scrubber.

The City is committed to keeping the ByWard Market, Lowertown and Rideau Street
areas clean and beautiful so they can be enjoyed by all.

Ottawa Public Health
Ottawa Public Health is committed to keeping our communities safe. They are pursuing
safe consumption site security and continuing to work on the City’s Mental Health
Strategy. Their Infection Prevention and Control team has committed to taking on
routine and complaint-based inspections, the first routine inspection to occur as an
educational opportunity with our Ottawa Public Health site before end of summer with
three additional inspections to be completed by the end of 2021. This team is also
supporting the re-opening of residential services for mental health and addictions, by
providing infection prevention and control recommendations and answering any
questions related to Ministry guidance on vaccination.

A different team from Ottawa Public Health, Needle Hunters, is responsible for three
Lowertown/ByWard Market routes from April to November which run twice daily,
mornings (7 to 9:15 am) and afternoons (4 to 6:15 pm). As indicated at our meeting,
Ottawa Public Health recently added 15 minutes to each route and they have heard that
this is making a positive difference, particularly in the parks. The winter routes run daily

https://ottawa.ca/en/living-ottawa/environment-conservation-and-climate/community-environmental-and-beautification-programs/cleaning-capital-program
https://www.crimepreventionottawa.ca/cpo-initiatives/paint-it-up-mural-program/
https://ottawa.ca/en/living-ottawa/environment/community-environmental-and-beautification-programs/graffiti-program
https://www.ottawapublichealth.ca/en/public-health-services/public-health-strategic-plan.aspx#3-to-5-Year-Strategic-Directions
https://www.ottawapublichealth.ca/en/public-health-services/public-health-strategic-plan.aspx#3-to-5-Year-Strategic-Directions


in the mornings (8 to 10 am) and Sundays (8:30 to 10:30 am) from December to March
each year. In addition, Ottawa Public Health provides approximately 90 Needle Drop
Boxes located throughout the city in targeted areas. These boxes provide accessible
locations for safe needle disposal. The needle drop boxes in the Lowertown, ByWard
Market and Rideau Street area are:

● 141 Clarence St
● 179 Clarence St
● 230 Murray St
● 256 King Edward Ave
● 151 Geroge St

In addition, Ottawa Public Health is currently implementing the following strategies to
further address the community’s concerns:

● Providing access to virtual suicide prevention (Living Works START program)
● Providing stigma reduction training to more staff across sectors and to

community leaders
● Strengthening existing partnerships and creating new collaborations with

community organizations and leaders to promote public health messages,
resources, and connections to services

● Continuing to promote early intervention strategies, programs, and services to
reduce risk of future mental health and substance use challenges

● Offering and supporting accessible supervised consumption and harm reduction
services, including self-isolation, distancing centers and respite services

● Increasing uptake and access to naloxone distribution in the community
● Supporting emerging partnerships with First Responders to increase access to

Naloxone and contribute to a reduction in overdoses
● Expanding access services to address the toxic drug supply
● Increased access to medication assisted therapies (i.e. Rapid Access Addiction

Medicine clinics, etc.)
● Continuing to work with Safer Supply Ottawa Partners to expand access to safer

supply programming in the community.

Creating a safe and welcoming space in the ByWard Market, Lowertown and Rideau
Street area is a priority of Ottawa Public Health and they are committed to continuing to
address the community’s concerns.

Planning, Infrastructure and Economic Development Department 
The Planning, Infrastructure and Economic Development Department is collaborating
with other City departments and the community to help ensure the ByWard Market,



Lowertown and Rideau Street area can thrive. The team works closely with Public
Works and Environmental Services and organizes regular meetings with external
partners to discuss trends and areas of concern related to cleaning and/or other
public works services. In addition to working with colleagues, the Planning,
Infrastructure and Economic Development Department has many initiatives underway to
help address the community’s needs. These include:

o ByWard Market Public Realm Plan  – submitted an application for Federal
government funding

o ByWard Market Economic Recovery Working Group
o Patio Innovation Program and coordinating ByWard road closures
o Ottawa sign Community Lighting Program 
o BIA Winter City Grant Program
o Stand-alone public washroom project 
o Enhanced wayfinding signage project
o Building repairs to 55 ByWard Market Square
o Liaisons to Ottawa Markets and ByWard Market BIA
o BIA Mural program
o Bi-weekly e-newsletter to ByWard Market businesses

Looking ahead
The important work does not stop with the City of Ottawa. The City is lucky to have
wonderful partnerships in the community who share a common goal. As mentioned at
the meeting, the Shepherds of Good Hope is building a new multi-purpose space
located at 216 Murray Street, next to their shelter at 256 King Edward Ave. This new
space will house a low barrier drop-in program, open 7 days a week, a new community
kitchen, and permanent housing for people who are currently experiencing
homelessness. This is scheduled to be open in early 2022 and as a direct result, 40
people who are currently homeless will have the stability of a home of their own.

In total, 224 supportive housing units and an additional 109 affordable housing units are
to be completed by end of 2022 through the Rapid Housing Initiative funding from the
federal government. The following supportive housing units are located across the City
of Ottawa and are currently in development, to be completed by end of 2022:

o 29 units on Lisgar Street and 40 units on Carling Ave with John Howard Society
o 57 units on Merivale Road, 40 units on Murray Street (as mentioned above), 42

units on Montreal Road, and 8 units on Castlefrank Road with Shepherds of
Good Hope

o 8 units on Florence Street with the Ottawa Mission

The City of Ottawa will continue to direct service requests pertaining to encampments in
the ByWard Market, Lowertown and Rideau Street area to the most relevant Outreach
Service that will meet the needs of the clients based on location and demographics. The
weekday response time for encampment requests is generally within 12 to 24 hours.

https://ottawa.ca/en/city-hall/public-engagement/projects/byward-market-public-realm-plan#byward-market-public-realm-plan
https://ottawa.ca/en/living-ottawa/laws-licences-and-permits/planning-outdoor-special-event#ottawa-sign-york-street-sussex-drive-byward-market
https://ottawa.ca/en/city-hall/public-engagement/projects/stand-alone-washrooms-byward-market-and-sparks-street


We are committed to continuing to work with our community partners to identify gaps in
services, such as mental health crisis response, while looking to other cities for best
practices and evidence-based solutions. We will continue to build upon our current
responsive approaches to Housing and Homelessness identified in the
Council-approved 10-Year Housing and Homelessness Plan (2020-2030) and the
related Work Plan 2021-2022. We will keep the communication channels open with the
community.

Gaps and Opportunities - Discussion
During the August 13 meeting, a list of gaps and opportunities were brought forward.
Here they are, listed below, with some follow-up actions included.

Gaps

1. Mental health supports
2. Regular Ottawa Police Service presence in community discussions
3. Include Indigenous and racialized community voice in these discussions
4. Communication: Mechanism, model, structure to share information to provide

input to the key players in the City.
a. More information about tangible deliverables from the City and timelines
b. More information about affordable/supportive housing to share - what is

needed, what are the gaps
5. Places for people who do not have a home to go during the day
6. Community to work together to showcase the Market for its 200th anniversary in

2026-2027 
Opportunities

1- Mental health supports:
a. Mental Health Treatment Team for the homeless/precariously housed

population. Ask for business community support for this proposal – Wendy
Muckle

i. ACTION: Ottawa Inner City Health and Shepherds of Good Hope
are working on a proposal

b. ACTION: Lobby/advocacy for mental health supports from the business
community – Jasna Jennings

c. ACTION: Community and Social Services to work with the Canadian
Mental Health Association to identify specific case studies and target
higher acuity cases

2- Regular Ottawa Police Service presence in community discussions
a. ACTION: The Community and Social Services Department to take back to

Ottawa Police Service for next steps
3- Include Indigenous and racialized community voice in these discussions

https://ottawa.ca/en/family-and-social-services/housing/our-10-year-housing-homelessness-plan
https://app05.ottawa.ca/sirepub/mtgviewer.aspx?meetid=8266&doctype=AGENDA


a. ACTION: Community and Social Services to include Indigenous and other
racialized group representation in engagement/communication process
moving forward

4- Communication: Mechanism, model, structure to share information to provide
input to the key players in the City.

a. More information about tangible deliverables from the City and timelines
i. ACTION: Community and Social Services to investigate the

coordination of different stakeholders/tables to ensure groups are
not working in silos

b. More information about affordable/supportive housing to share - what is
needed, what are the gaps

i. ACTION: Community and Social Services to share Long-Range
Financial Plan one-pager advocacy with group when final

ii. ACTION: Business sector to advocate on behalf of City to other
levels of government for affordable and supportive housing

iii. ACTION: Community and Social Services to investigate
contributing regularly to the PIED bi-weekly newsletter

5- Places for people who do not have a home to go during the day
a. Extend opening hours in shelters

i. Confirmed with Deirdre at Shepherds of Good Hope that the hours
have already been extended

b. Extend open-air drop-in program past emergency / respite centre services
to continue

i. ACTION: Community and Social Services is examining where
services can be enhanced where services can be integrated to fill
some of the gaps seen during the pandemic without duplicating
existing services

6- Community to work together to showcase the Market for its 200th anniversary in
2026-2027

a. ACTION: Planning, Infrastructure and Economic Development to investigate  


