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Summary of Deliverables
Deliverable Achieved Output
Results from the detailed research conducted with OCoBIA, City, membership, and key 
stakeholders to identify needs and challenges

Summary slides 5-9, 
Details in Appendix “A”

Revised Vision and Mission statements, as well as core values Slide 10

Agreement on key objectives for short term and medium term Slide 11

A defined strategy to meet the prioritized objectives from year 1 to 3 Slide 12

An implementation plan that details initiatives (tactics) to achieve the strategies Slide # 13 and Excel 
spreadsheet

Recommendations for the governance structure – including size, composition, roles and 
responsibilities for the Board and Executive Directors

Slides 14-19

Recommendations for communicating and engaging with stakeholders – including 
member BIAs, the City of Ottawa, BIA Chairs and Executive Directors

Included in Tactics 
section Slide 13

Review of the current MOU between the City and OCoBIA to ensure it aligns with new 
Strategic plan and if not, recommended changes

Slide 22

Evaluation of and recommended organizational changes to the OCoBIA to ensure 
success in implementing the strategic plan and managing the reporting

Included in Tactics 
section Slide 13
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Executive Summary
• The OCoBIA organization is transitioning to a more highly functioning organization after determining that the status quo 

operations of the group were not sufficient to meet member expectations.  After surveying the membership, Stratford learned that 
the BIA’s saw value in the organization and wanted it to succeed in its original mandate.

• Membership communicated very clearly that they believed the organization needed to change in order to improve value including 
some assistance with structuring the organization for meetings, ensuring that regional BIA’s had meaningful input into debate and 
decisions, and that having clear objectives for the next year was necessary.

• The interviews and surveys led to two active and engaged workshops with 17 BIA’s represented, to debate and discuss the Vision 
and Mission statements which renewed the overall purpose and function of the OCoBIA organization.  We also identified three top 
priority objectives that need to be accomplished over the next three years – i) Communicating the Value of OCoBIA to 
stakeholders, ii) Improving the functioning of meetings and decision making, and iii) improving the consultation process with the 
City to make OCoBIA more valuable to both parties.

• The team then developed a detailed set of strategies and tactics to achieve the three objectives; with only some specific timing 
and identified project leads to complete the planning.

• Stratford has also provided some recommendations on governance structure and operations to enable the smooth operation of 
the organization and facilitate the achievement of the stated objectives; this activity will need to be finalized early on in the 
implementation process.

• There is a lot of potential for the BIA’s and OCoBIA to provide more influence and guidance to the City and to create a more 
collaborative relationship, the starting point is getting the internal organization better aligned and organized including 
communicating the value BIA’s bring to the City and then getting the City to work on the consultation process.

• It should be noted that even in light of the recent merger of the Ottawa Chambers of Commerce, who represent less than a third 
of the businesses that OCoBIA does, the Chamber has very similar issues regarding stakeholder knowledge of their value and 
role.  OCoBIA should not underestimate the value and importance of their contribution that their members bring to Ottawa.  We 
suggest you use that recent activity as additional motivation to implement the strategic plan as quickly as is feasible.

4
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Methodology
• The following points describe the activities that Stratford Manager took to collect, analyse, 

and action the information provided by BIA members to develop the plan found in this 
document.  Stratford wishes to thank all those individuals who took the time and enery to 
make OCoBIA better by participating honestly and with great energy.

• Online survey to determine baseline information for BIA’s structure and operations as well as 
identifying key issues, challenges, and desired outcomes (39 / 39) completed

• One on One interviews for additional context, depth of discussion, and expansion of topics 
(completed 15 interviews)

• Workshops #1 – Vision, Mission, and Objective setting (17 participants)

• Workshop #2 – Strategies, Tactics, Governance discussion (17 participants)

5
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Membership Survey Summary
Current State Findings: Engagement
Typical of volunteer organizations, engagement of broader membership, recruitment, and 
turnover is a challenge.

• BIAs reported that although there have been some recent improvements, the tone of OCoBIA 
meetings tends to be negative, with some participants using it as a forum for complaining to City 
officials.  

• OCoBIA is viewed as dysfunctional in that it does not resolve issues with consensus and doesn’t 
efficiently influence City policy and push the BIAs’ agendas forward

• There is a recognition that the current monthly meeting structure does not capture/reflect the 
diversity of the various participating BIAs; certain issues and topics exclude segments of BIAs

• As a cause or effect of the above, there is a lack of engagement by the BIAs in OCoBIA, with few 
Chairs attending meetings

• There is a discrepancy in understanding the purpose of OCoBIA and objectives that it would like 
to achieve

6
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Membership Survey Summary Current State 
Findings: Governance & Structure
There is widespread acknowledgment that the current structure and function of OCoBIA is not 
delivering the expected value, which is impacting engagement – which further decreases the 
ability to deliver value. It is a Catch-22.
• Meetings: 

• Low awareness of when these take place
• Agendas are not filtered nor sent out with sufficient time to prepare for meetings 
• Topics are not always relevant to what the BIAs should be working on 
• Not sufficiently structured or moderated (i.e. discussion/debates becoming too detailed) Not enough Chairs 

in attendance to guide discussions and decisions
• Some presenters are not a good fit for BIA mandates (e.g. Public Health)

• Support systems for the sharing of information / collaboration between BIA is needed
• There is a divide between the issues relevant to rural/suburban/urban BIAs
• Roles and responsibilities are not clearly understood or document; they vary across BIAs
• Individual BIA governance differs widely; some standardization is needed (limit terms, election 

process, rules of meeting management, more guidance on financial regulations)
• Operated by volunteers who own their own businesses and, as such, are extremely busy. 

Consensus: need a paid position to manage OCoBIA activities in order to achieve purpose
• Need “how-to” manual: consistency in onboarding training, informing stakeholders of roles 7
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Membership Survey Summary Current State 
Findings: Purpose & Delivering Value
The purpose of OCoBIA – to provide a unified, influential voice influence with the City on 
behalf of BIAs – is still valid and desired.  The process to achieve it still needs development 
but we are not as far away as many may think.
• The understood purpose of OCoBIA is not being fulfilled
• OCoBIA / the BIAs feel that monthly meetings with City staff do not allow them to build consensus 

or negotiate from a position of strength when addressing issues – need time to properly prepare
• BIAs believe the City does not understand the value they bring or the investment they have made 

in their communities
• The City’s interactions with OCoBIA feel “token”, not serious, and are frustratingly unhelpful
• The City sees the meetings as negative and a platform for OCoBIA to simply complain about 

issues
• City staff turnover often kills momentum on projects (such as process improvements)
• Support for OCoBIA from city staff and the Mayor is lacking; leadership is needed to ensure 

meaningful consultations
• The BIAs have concerns with the speed and prioritization of resolving neighbourhood issues 

(maintenance and repair of City infrastructure) 8
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Vision & Mission Statements

Vision Statement
“OCoBIA is a respected, proactive advocate and key influencer on issues 
and policies affecting the economic development and well-being of Ottawa 

BIAs – and the businesses they represent.”

Mission Statement
“As the collective voice of Ottawa BIAs, OCoBIA provides a crucial 
and central point of communication, collaboration, guidance and 

influence with BIAs and external stakeholders.”

9



©Stratford Managers 2018 ™

Stage 1: Stakeholder Needs Analysis (Goals)
Desired Future State – Internal Desired Future State – External

• OCoBIA is viewed as a credible and knowledgeable voice of 
business in Ottawa

• OCoBIA has a structured set of meetings and communication 
tools providing it timely, filtered, and prioritized information that 
is relevant and helpful to the operation and advancement of its 
work – and provides the same for BIAs

• Sub committees and or task forces are established and report 
their activities and decisions at monthly OCoBIA meetings. This 
enables OCoBIA to: 

- Better address unique differences (i.e. rural / suburban / 
urban issues differences) 

- Dive more deeply into specific issues that need more 
discussion and debate 

• OCoBIA facilitates increased collaboration and sharing of 
information between BIAs and develops tools and resources to 
support new BIAs and staff / members as they join the 
organization (organizational memory)

• The City provides advance notice to OCoBIA on issues affecting 
local business and allows OCoBIA to collect and deliver 
meaningful feedback, which is viewed by the City as important 
insight

• OCoBIA has improved access to specific and/or senior City 
Managers to discuss particular topics (e.g. Maintenance, 
Planning, Economic Development, Transportation) and to 
ensure they are more engaged in the consultation process

• The City develops a simple, structured process for clearly 
communicating information about new programs and funding 
opportunities relevant to BIAs. This process facilitates 
understanding and implementation of the information. The City 
clearly communicates directly with OCoBIA; OCoBIA then 
clearly explains the information to members. 

• The City treats BIA requests differently from residential requests 
and collaborates with BIAs to develop a list of priority issues; 

• The City provides a dedicated 311 contact 10
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Objectives Measurements Strategies

Objective #1: 
Communicate the value 
of OCoBIA and BIAs to 
stakeholders
Complete by: 
December 2019

Using a follow-up engagement process customized to its various 
stakeholders,  OCoBIA confirms that each stakeholder segment 
understands:
• The role of OCoBIA and the BIAs
• The existing and potential magnitude of impact that both could 

have on city & community economic development
... such that OCoBIA has respectful influence with its stakeholders

1. Quantify OCoBIA and BIA role and value through an investment, economic impact, 
employment and community impact study / evaluation

2. Design a long-term communications approach, targeting key stakeholders, focused 
on building awareness of the role and value of OCoBIA and the BIAs

3. Maintain and communicate an ongoing record of BIA projects, investments, events 
and policy changes accomplished

Objective #2: 
Improve the OCoBIA 
meeting and  
collaboration process
Complete by: 
December 2018

• OCoBIA implements a sub-committee reporting structure
• OCoBIA members have and abide by a regular, structured 

meeting process that : 
o Provides sufficient time for individuals and 

subcommittees to prepare and come to agreement
o Ensures a calm, collaborative and results-focused 

experience
• OCoBIA maintains regular communication with BIAs

1. OCoBIA hires a resource to lead, coordinate and execute OCoBIA 
communication

2. OCoBIA develops a standing meeting agenda and processes for: defining 
and developing agreement (in advance) of expected meeting outcomes; 
customizing agendas to meet current issues and needs

3. OCoBIA develops a process for the regular collection, storage and 
dissemination of organizational knowledge – in a format that can be 
accessed by members at any time

Objective #3: 
Improve consultation 
process with the City
Complete by: 
December 2020

• OCoBIA identifies and documents its key processes for 
working with the City, 

• The City has a clear list of topics requiring consultation
• OCoBIA has a long-term point of contact with the City
• Discussions with key City officials on full consultation 

process changes

1. OCoBIA develops an effective, mutually-satisfactory consultation and 
information-sharing process between it and the City, ensuring that topics 
important to both are clearly understood

2. OCoBIA develops a communication plan that educates and informs key 
City stakeholders of OCoBIA and BIA roles and value.

Stage 2: Strategic Framework

11
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Obj. Strat. Tactic 1 Tactic 2 Tactic 3

#1
Show 
Value

Quantify OCoBIA and BIA role and value through an 
investment, economic impact, employment and 
community impact study / evaluation

Collect raw data from the city and other 
sources

Generate report for stakeholders / 
hire a firm to generate a report

ID which sub-committee will be 
responsible for the report

Design a long-term communications approach, targeting 
key stakeholders, focused on building awareness of the 
role and value of OCoBIA and the BIAs

Formalize engagements with elected 
officials and the ability to deliver reports 
directly

Develop an approach for ongoing 
monitoring of issues on Council 
committees / at meetings that 
address BIA issues

Build communications channels to 
and between all BIA members to 
maximize knowledge and 
best-practice sharing

Maintain and communicate an ongoing record of BIA 
projects, investments, events and policy changes 
accomplished

Identify, select, design and implement 
an approach plan for the OCoBIA 
communication channel/s and needs

Formalize a process for the regular, 
positive sharing of OCoBIA 
information and value to City Council

Become recognized  (by the city, 
region and province) as the voice of 
business in Ottawa

#2
Internal 
process

OCoBIA hires a resource to lead, coordinate and execute 
OCoBIA communication

Establish and articulate the need Recruit and hire the candidate

OCoBIA develops a standing meeting agenda and 
processes for: defining and developing agreement (in 
advance) of expected meeting outcomes; customizing 
agendas to meet current issues and needs

Establish a Board of Directors for 
OCoBIA

Establish and implement OCoBIA 
sub-committees

Conduct a review of all governance 
documents once a Board is elected

OCoBIA develops a process for the regular collection, 
storage and dissemination of organizational knowledge – 
in a format that can be accessed at any time

Establish a communications 
sub-committee

Create an OCoBIA website

#3
Process 
with City

OCoBIA develops an effective, mutually-satisfactory 
consultation and information-sharing process between it 
and the City, ensuring that topics important to both are 
clearly understood

Identify an OCoBIA team to develop a 
consultative process for 
communicating actions with the City

Identify opportunities to become 
involved (and consulted) in the City’s 
decision-making process, so the City 
engages OCoBIA as a stakeholder 
before actions are taken

Formalize a meeting structure 
between OCoBIA representatives 
and senior City staff; leverage 
existing meeting structures with 
mayor and city councillors

OCoBIA develops a communication plan that educates 
and informs key City stakeholders of OCoBIA and BIA 
roles and value.

Align BIA values and benefits with the 
City Council’s strategic priorities

Distribute quarterly newsletters / 
updates to councillors, BIAs and the 
public

Identify and establish lines of 
communication with the appropriate 
City contact/s

Stage 3: Tactical Implementation Plan

12
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Stage 3: Governance

Board of Directors

Chair: 1 Vice-Chair: 1 Secretary: 1 Subcommittee 
Chairs: 3

Subcommittees

Topic area
Up to 5 members

Chaired by a Board member 

Topic area
Up to 5 members

Chaired by a Board member 

Topic area
Up to 5 members

Chaired by a Board member 

Suggested limit: 
4-5 

subcommittees*

13*Note:  Sub committees can change over time, they can be topic based, geography based, or issue based as required
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Stage 3: Governance – Board of Directors
∙ Establish a Board of Directors:

- Six members: a Chair, Vice-Chair, Secretary and three Sub-committee Chairs
∙ Nominate candidates for each position at the Annual General Meeting (if an election is required)

- BIA Chairs exclusively eligible to serve and elected by secret ballot by all 19 BIA Chairs
∙ Implement a three-year term expectation for each Board member

- Exception: initially, three members will only serve a two-year term to avoid 100% Board turnover 
∙ Share the responsibility of setting monthly meeting and agendas between the Board Chair and the Vice Chair
∙ Require that the BOD Secretary be responsible for the:

- Distribution of the Agenda and all supporting documents – no later than 72 hours before the meeting
- Pre-determining and fixing the monthly meeting schedule

∙ Adopt a procedural by-law, a code of conduct and require that the BOD follows Bourinot’s Rules of Order
∙ Establish sub-committees based on issues relevant to most BIAs (e.g. transportation, by-laws, special events etc.)

- Maximum of five members, by appointment; aim for full geographical representation.
- Executive Directors are eligible to participate

• Hire an OCOBIA Executive Director (new position – see slide #16

14
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Stage 3: Governance – Sub-Committees

∙ Establish sub-committees to facilitate the micro-examination of issues for the (macro) Board
- Create committees based on topics / issues relevant to most BIAs (transportation, by-laws, 

special events, etc.)
- Limit committee size to a maximum of five members – by appointment
- Aim for diverse geographical representation within each sub-committee
- Provide that BIA Chairs and Executive Directors are eligible to participate on sub-committees
- Adopt a meeting schedule and meeting agenda at the call of the committee chair and per the 

needs of the Board
- Resolutions adopted at the sub-committee level will be brought forward to the OCOBIA Board 

for debate and vote. (i.e – work is done in committees, presentation and decisions at BoD 
meetings)

- Use committees to determine positions on issues and bring results to Board for discussion / 
approval

15
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Stage 3: Governance – Executive Director

• Hire the new position of OCOBIA Executive Director
- Funding for the position will come from the existing BIA budgets on a pro-rata basis…i.e. % of budget

Qualifications
• Require that the ED has owned and operated their own business, or deep knowledge operating a small business (minimum 5 yrs)
• Familiarity with municipal government and experience with volunteer Boards (Minimum 2 yrs)
• Previous Project Management, Coordinator, or Executive Director experience (Minimum 5 yrs)

Specific Responsibilities
• Recording Secretary to the Board of Directors and sub-committee chairs
• Coordinate all committee work and results for presentation to Board
• Liaison and single point of contact for the 19 BIA’s (Create and manage communications between the City , OCoBIA, and BIA’s)
• Develop close working relationship with economic development and planning staff at the City of Ottawa (identify relevant topics / 

issues that the BIA’s will need to know about and coordinate dissemination and discussion)
• Establish communication channels with elected municipal councilors
• Develop best practices with other BIA oversight groups i.e. TABIA
• Track, report, and maintain Strategic Plan activities

16
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Stage 3: Governance – Bourinot’s Rules of Order

“Bourinot's Rules of Order is a Canadian parliamentary authority originally published in 1894 by (the 
younger) Sir John George Bourinot, Clerk of the House of Commons of Canada under the title A 
Canadian Manual on the Procedure at Meetings of Shareholders and Directors of Companies, 
Conventions, Societies, and Public Assemblies generally... The document is widely used in Canada to set 
procedures for formal meetings in government, companies and other organizations.”
Source: https://en.wikipedia.org/wiki/Bourinot%27s_Rules_of_Order

“Bourinot’s Rules at a Glance”, from the Toronto Graduate Student’s Union:

www.utgsu.ca/wp-content/uploads/2011/08/Bourinots-Rules-at-a-Glance.pdf 

“Bourinot for the Baffled”, by the Lutheran Church:

www.easternsynod.org/sites/default/files/content/bourinot_for_the_baffled.pdf 

17
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Stage 3: Governance – Meeting Protocols
• Set meetings one year, in advance, on a fixed date (i.e. third Monday of the month)
• Assign responsibility of meeting agenda preparation to the Chair and Vice Chair, in consultation with the 

Board and circulated by the Secretary (with all supporting materials) no later than 72 hours prior to the 
meeting

• Confirm that a quorum is determined to be three members of the Board
• Permit Board members to attend meetings via Skype or conference call
• Require that: 

- All meeting minutes are to be recorded by the Secretary and distributed to all Board members within 5 
business days of the meeting

- All votes are public and a tied vote is to be broken by the Board Chair
- Meeting minutes are to be confirmed or revised at the beginning of the next Board meeting.
- If a Board Member misses three meetings in a row, without written permission of the Board majority, 

that member will be deemed to have resigned and will be replaced via appointment for the balance of 
their term

• Once an Executive Director of OCoBIA is in place, they shall automatically become the Recording Secretary, 
but shall not have a vote on the Board. 

18
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Stage 4: Measurement and Reporting

• Stratford recommends that the Board use the tactical plan elements as 
the deliverables for which they track and report on at the monthly 
meetings

• It is crucial to achieve quick wins by successfully completing the objectives one after 
the other.  Select one or two objectives per quarter and ensure there is someone 
responsible for the delivery and reporting on progress

• Use the tactical plan at each meeting and ensure there is progress each month, the 
Board meeting should be used to identify any challenges the team is having in 
meeting the objectives and removing any barriers that are identified is progress 
slows

19
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MOU Synchronization – Summary
• The original MOU drafted (but not signed) in 2012 is a very high level agreement that 

provides directional descriptions of how the City of Ottawa and OCoBIA can work together 
and why it is valuable.

• The points identified in the MOU are not significantly different from the current desired 
outcomes identified by the BIA working team

• Stratford would suggest changes in wording to make the desired agreement terms be more 
definitive, succinct, and directive as opposed to the current version which tends to be very 
non committal and aspirational; use active language

• The very definition of an MOU is non binding so the very least OCoBIA can do is be clear 
on what they want (e.g. the consultation process that will be defined by the team should be 
copied into the MOU so that the process is clear and agreed to).

• The preceding slides identify the key areas that the OCoBIA team should look at when 
reworking the MOU 20
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Stage 4: MOU Review and Suggested Changes

21
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™

Tim Skelly, Project Manager

613-983-4066
tim.skelly@stratfordmanagers.com 
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Appendix “A” – Detailed Survey Results
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Survey Findings: 1 / 3

BIA Structure
Summary: Typical of volunteer organizations, engagement of broader membership, recruitment, 
and turnover is a challenge

• Q1-2: The range of Board Members for a BIA is 4 – 12, with an average of 8 Board Members
• Q3: The average number of Board meetings per BIA in a year is 9.5
• Q4:; OCoBIA has a high percentage of non-contested positions on the Boards
• Q5: Some people continue their BIA involvement for a very long time (e.g. ED: average is 7.5 years, 

low is 1 month, high is 20+ years).  
• Q7 & 8: Most BIAs feel they operate similarly – those that don’t confirmed they follow BIA bylaws

24
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Survey Findings: 2 / 3
OCoBIA Value
Summary: There is widespread acknowledgment that the current structure and function of 
OCoBIA is not delivering the value that is expected and that is impacting engagement…catch 22

• Q6 & 10: There is little involvement in and awareness of any of the OCoBIA meetings, by individual BIAs

• Q9 & 11: Low perceived OCoBIA value as a “single, unified voice between BIAs and the City” (or any other 
value)

• Q12: The rural-suburban-urban divide between BIAs is acknowledged by all participants; once BIAs have a 
better voice they expect a better consultation process

• Q13 & 19: The BIAs have asked for more sharing of information / collaboration between BIAs. Low rural BIA 
response rate; top 5 issues by category: economic development, physical development/construction, parking, 
policing, transportation. Management and coordination of issues was raised across all issues/

25
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Survey Findings: 3 / 3
OCoBIA Purpose
Summary: The original purpose of OCoBIA – to have more influence with the City is still valid and 
desired.  The process to achieve it needs to be developed but we are not as far away as many 
may think

• Q14: Most BIAs support the current version of the Mission Statement

• Q15: Two key themes for suggested Mission changes: greater focus on results and BIA geographic differences 

• Q16: Most BIAs support the current version of the Vision Statement

• Q16: Three key themes for suggested Vision changes: too ambitious, uninvolved stakeholders, greater results  

• Q17: Majority of respondents felt roles and responsibilities of the BIA’s could use more definition and 
standardization

• Q18: Good range of respondents

• Q21: Of the 4 top issues in the survey only one was not identified by all 3 geographies: “parking”

26
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Q 1 & 2: BIA Structure The range of Board 
Members for a BIA is 

4 – 12, with an 
average of 8 Board 
Members per BIA

27
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Q3 – How Many Regular Board Meetings / Year?

0

14

9.5

The average number 
of Board meetings in 

a year is 9.5

28
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Q4 – # of Electable Positions Acclaimed vs Contested?
Typical of volunteer 

organizations, 
engagement of broader 

membership is a 
challenge; OCoBIA has a 
high percentage of non 
contested positions on 

the boards

29
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Q5 – Key Executive Tenure with BIAs

As evidenced by low 
engagement found in 

contested vs acclaimed, this 
shows we have a few 

people who continue their 
involvement in the BIA for a 

very long time 

30
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Question 5 – How Many Years are your Key Executives involved in 
the BIA

• ED – Average is 7.5 years range from 1 month to 20+ years
• <1 – 4
• 1 – 2
• 2 to 5 – 9
• 6 to 10 – 2
• 11 to 15 – 7
• 16 to 20 – 4
• >20 – 2

• Chair – Average is 10 years
• <1 – 0
• 1 – 1
• 2 to 5 – 9
• 6 to 10 – 8
• 11 to 15 – 3
• 16 to 20 – 0
• >20 - 7

Vice Chair – Average is 7.5 years
• <1 – 3
• 1 – 0
• 2 to 5 – 9
• 6 to 10 – 6
• 11 to 15 – 3
• 16 to 20 – 1
• >20 – 3

• Treasurer – Average is 5.5 years
• <1 – 0
• 1 – 5
• 2 to 5 – 12
• 6 to 10 – 10
• 11 to 15 – 3
• 16 to 20 – 0
• >20 - 0

31
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Q 6&10 – # of All-BIA Meetings Per Year
• When asked to identify the number of meetings 

that OCoBIA had last year responses varied 
greatly.

# of Meetings / Yr          How Many People Attend

❑ 0 - 1
❑ 2 to 5 – 7
❑ 6 to 10 – 14
❑ 12 or more - 4
❑ Don’t Know - 4

The surveys and interviews 
revealed that at this time 
there is little involvement 

and awareness in the 
OCoBIA meetings, most 
had no idea how many 
meetings there were

❑ 0 – 5
❑ 1 – 9
❑ 2 to 5 – 9
❑ 6 to 10 – 1
❑ 11+ - 2

32
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Q 7&8 – Does your BIA operate the same as others?

❑ 77% Yes
❑ 23% No

This was not intended to be a 
trick question, rather probing 

to determine if there were 
standard processes and 
operational parameters 

across the BIA’s

Those that answered “No” 
indicated that they operate 

as per the bylaws of the 
BIA

33



©Stratford Managers 2018 ™

Question 9 – Value of OCoBIA as a “Unified Voice”

32% of respondents 
indicated the value is 

“low”, while 57% 
were neutral and only 

11% felt the value 
was “high”

34
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Question 10 – How many Board / Execs attend OCoBIA meetings per year?

• 0 – 5
• 1 – 9
• 2 to 5 – 9
• 6 to 10 – 1
• 11+ - 2

How many meetings are attended per year
• 0 – 4
• 1 – 3
• 2 to 5 – 10
• 6 to 10 – 5
• 11 to 12 – 3
• Don’t know - 1

35
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Question 11 – OCoBIA aims to provide a single, unified voice (of Ottawa BIAs) to the City, regarding issues of 
importance: in what areas is OCoBIA doing this well?

I “don’t know” and “it isn’t” 
capture the top spot with 

“Communications” being the 
top recognized value 

provided

36
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Question 12 – OCoBIA aims to provide a single, unified voice (of Ottawa BIAs) to the City, 
regarding issues of importance: in what areas could the OCoBIA improve? 

Two very clear points emerged:

1: The variation in BIA regions (e.g. 
Rural, Suburban, and Urban) 

locations want sub committee use to 
ensure better representation with 

and feedback to the city

2: Once BIAs have a better voice, 
they expect better consultation 

process
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Question 13 – What issue(s) would you most like OCoBIA to raise on your BIA's behalf, 
with the City? 

The BIA’s have asked for more 
sharing of information / 

collaboration between BIA’s
Transportation issues followed by 
better processes / coordination of 

issues are top on the list
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Question 14 – On a Scale of 1 to 10 – What is your level of agreement with the Mission 
Statement as written?

16% thought the Mission 
Statement did not reflect their 
views while 28% were neutral 
and 56% mostly supported the 

current version
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Question 15 – What would you change in the Mission Statement?

• 4 respondents: need to “Effect Change – be Results 
Oriented”

• 4 respondents: recognize Urban / Sub-Urban / Rural split  

• 3 respondents: different opinions on specific issues

• 2 respondents: need more of a purpose than “just meet”

When categorizing the 
suggested changes two 
themes come through…

1) Make OCoBIA more 
results oriented (specific 

objectives)

and 

2) Recognize the City’s 
geographical differences 

in some way
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Question 16 – On a Scale of 1 to 10 – What is your level of agreement with the Vision 
Statement as written?

An overwhelming number of 
respondents were positive on 
the current vision statement 
with 8% not in support, 25% 
were neutral and 67% mostly 

supported it as is
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Question 17 – What would you change in the Vision Statement?

• 3 respondents: stakeholders are mentioned, but are not / should not 
be engaged

• 2 respondents: need to “Effect Change / be Results Oriented”
• 2 respondents: good but too ambitious for resourcing

Comments seemed to be focused on  challenges with the “current state”, such as stakeholders like the 
NCC and Invest Ottawa being referenced, but that are not currently part of the picture – as well as the 

vision seeming to be too ambitious based on current resourcing
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Question 18 – how well do you think the roles and responsibilities are defined and 
understood?

~60% of respondents thought 
the roles and responsibilities of 

the BIA’s could use more 
definition and standardization

• 36% (9 people): not well defined and 
understood at all 

• 24% (6 people): somewhat defined and 
understood 

• 32% (8 people): mostly defined and 
understood 

• 8% (2 people): very well defined and 
understood 
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Question 19 – What is your role? Please describe your responsibilities.

Chair of the BIA. To work with the Executive Director and 
the Board to develop and oversee five year plan.

Communications officer. I manage all of 
our social media channels, our website and 
write weekly blogs. I am also charged with 
managing all internal and external 
communications, including member 
bulletins and memos, press releases and 
other documentation. 

Executive Director - to create and execute a strategic plan 
for the BIA resulting in the improvements and sustainability 
of the businesses in the area. Marketing, Governance, Street 
beautification, Member relations and advocacy, City 
relations, grant applications, event management, public 
relations, community connector. 

"there are roles and 
responsibilities?!?"

Chair, to execute the decisions of my board, to manage 
meetings, to motivate, inspire and support the board and its 
stakeholders. to give slight direction on opportunities and 
needs within the membership etc. 

“attending meetings”
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Question 19 – Top Issues by Category (Provided)

Of the top “bucket” categories 
there was no significant difference 

between Urban, Suburban, and 
Rural* respondents

* Only three respondents identified 
themselves as rural – low response makes 
for difficult comparisons
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Question 20 – Write in Issues of Importance

Topic #

Bill 148 2

Elections 1

Homelessness 2

LRT / Construction 2

Placemaking 1

Safety / Policing 5

Rural Water 1

Topic #

Street 
Improvement

1

Vacancy 2

Events 1

Fed Tax Changes 1

Mental Health 1

Programming 1

Social Issues 3

Topic #

Transit 1

Training 1

Governance 1

Marketing 1

Garbage 1

Maintenance of 
drainage works

1

Housing 1
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Question 21 – Top 3 
Issues

Topic # of Mentions

Parking 5

Planning 1

Fees 2

Bylaws 1

Policy 2

Development / Construction 1

Transportation 5

Tourism 1

Educational Resources 1

Economic Development 5

Bill 148 1

Homelessness 1

LRT 1

Safety / Policing 3

Water 1

Street Beautification 3

Marketing 1

Research 2

Improve OCoBIA Consultation Process 5

Of the 4 top issues in 
the survey only one 
was not identified by 

all 3 geographies: 

“parking” 
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